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“Organize yourselves; prepare every needful thing, and establish a house, even a house of prayer, a house of fasting, a house of faith, a house of learning, a house of glory, a house of order, a house of God”





– Doctrine and Covenants 109:8

“…the time has come to get our houses in order…  There is a portent of stormy weather ahead to which we had better give heed”




– President Gordon B. Hinckley 

“If ye are prepared, ye shall not fear.”



– Doctrine and Covenants 38:30
“We cannot progress without attending to our own personal and family preparedness on a regular basis. Preparedness is not something that is static; it is ever changing. I know of no situation in life where it is not necessary.  There is precious little time to waste in preparing for the eternities.”  

– H. Burke Peterson

 “I bear you my testimony that personal and family preparedness is vital to our eternal welfare and happiness.”






– Franklin D. Richards
“Our people for three-quarters of a century have been counseled and encouraged to make such preparation as will assure survival should a calamity come.  We can set aside some water, basic food, medicine, and clothing to keep us warm. We ought to have a little money laid aside in case of a rainy day.  I have faith…that the Lord will bless us, and watch over us, and assist us if we walk in obedience to His light, His gospel, and His commandments.” 
– President Gordon B. Hinckley 
“For the righteous, the gospel provides a warning before a calamity, a program for the crises, a refuge for each disaster. … The Lord has warned us of famines, but the righteous will have listened to prophets and stored at least a year’s supply of survival food. … I bear my humble witness to you that the great God of heaven will open doors and means in a way we never would have supposed to help all those who truly want to get their year’s supply. I know we will have time and money if we will commit and keep the commitment.”

– President Ezra Taft Benson
“Too often we bask in our comfortable complacency and rationalize that the ravages of war, economic disaster, famine, and earthquake cannot happen here. Those who believe this are either not acquainted with the revelations of the Lord, or they do not believe them… The Lord has warned and forewarned us against a day of great tribulation and given us counsel, through His servants, on how we can be prepared for these difficult times. Have we heeded His counsel?”  








– President Ezra Taft Benson
 “I wonder how many Saints will be able to withstand the disaster of their own personal flood by showing faith in the advice of modern prophets and building an ark of family preparedness.”   
– Loren C. Dunn
“Wherefore, verily I say unto you that all things unto me are spiritual, and not at any time have I given unto you a law which was temporal; neither any man, nor the children of men; neither Adam, your father, whom I created.”



– Doctrine and Covenants 29:34
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1. INTRODUCTION

The Emergency Preparation and Response Plan (EPRP) for the Reno 2nd Ward is based on principles set forth in Providing in the Lord's Way: A Leader's Guide to Welfare (32296), its supplement Church Welfare Resources (34475), pages 14 through 17, and the Sample Stake Emergency Preparation and Response Plan. All preparation and response will be carried out through the existing ward organizations.
While the primary responsibility to prepare for and respond to emergencies rests with individual members and families, this plan provides guidance and outlines procedures for the ward leaders to follow in an emergency situation to ensure the safety and well being of each ward member.
2. PREPARING FOR EMERGENCIES

2.1. Types of Emergencies

The most likely emergencies to strike the Reno 2nd Ward are:

	· Inclement Weather

· Winter storm
· Flood
· Drought
· Earthquake
· Heat Wave
· Wild Fire


	     Possible Effects:
· Members cannot get out of their homes

· No heat, water, and/or electricity
· Broken gas lines

· Trucks cannot bring in supplies – limited food, gasoline and other products

· Damaged roads

· Grocery store and other business closures
· Forced evacuations (home, neighborhood, and/or city
· Sewer/home sanitation unavailable

· Communications outage 
· Church services cancelled

	· Power Outage
	

	· Chemical Emergency
	

	· Terrorism
	


2.2. Ongoing Plan Maintenance 

Various ward leaders have the following responsibilities whenever new members (individuals or families) move/are baptized into the ward:

	Leader
	Scenario
	Responsibilities

	Primary President
	Child younger than 12 years old; neither parent a member
	· Work with new child’s parents to complete questionnaire

· Work with Priesthood to determine who in the ward will be responsible for child in an emergency

· Give completed questionnaire and ward member responsible for child to EPRP person

	YW and YM Presidents
	Young man or young woman between the ages of 12 and 18 year old; neither parent a member
	· Work with youth’s parents to complete questionnaire

· Work with Priesthood to determine who in the ward will be responsible for youth in an emergency

· Give completed questionnaire and ward member responsible for youth to EPRP person

	Relief Society President 
	Sister over 18 years old; no priesthood in home 
	· Ensure new sister completes questionnaire
· Obtain home teacher information from EQ or HPGL
· Give completed questionnaire and home teacher information to EPRP person 

	Elders Quorum President and High Priest Group Leader
	Brother over 18 years old or head of family 
	· Ensure new brother completes an emergency preparedness questionnaire

· Give completed questionnaire and home teacher information to EPRP person

	EPRP person
	
	· Update master ward list/spreadsheet with questionnaire information


2.3. Review and Report
The ward leadership and EPRP person will review and update this EPRP every three months.  Specific responsibilities are as follows:

	Person or Group
	Responsibilities

	Ward Leadership
	· Review EPRP; update any section that contains specific names and phone numbers

· Ensure communication plan and other instructions are still applicable

· Provide EPRP person any and all home teaching changes 

· Provide EPRP person updated ward member list (including birth dates of all members)
· Provide EPRP person with any and all families and individual members who are no longer in the ward

	EPRP person
	· Update EPRP with changes as determined by ward leadership

· Provide updated EPRP to ward leadership and all ward members


Bishop will report annually to the high council assigned to the ward on the EPRP and the progress made toward teaching members to:
· Acquire a 72-hour kit (one per family member)

· Acquire one year's supply of food, clothing, and, where possible, fuel 
· Prepare for the expected emergencies 
To help ward members prepare, the ward leadership should use the following:

· Sacrament meeting talks by members of the ward welfare committee
· Melchizedek Priesthood quorum emphasis by the spiritual and temporal welfare committee in lessons and a home teaching message
· Relief Society lessons and Home, Family and Personal Enrichment meetings
· Annual Young Men experiences, an annual Young Women lesson, girls' camp experiences, and scouting emphasis on the First Aid and Preparedness merit badges
· Ward preparedness fairs/activities
· Dry pack canning
· Preparedness websites:  www.providentliving.org, www.renolds.org/prepare  

3. WARD MEMBERS

3.1. Ward Leadership

	Position
	Name
	Phone Number

	
	
	Home
	Work
	Cell

	Bishop
	
	
	
	

	1st Counselor
	
	
	
	

	2nd Counselor
	
	
	
	

	Executive Secretary
	
	
	
	

	Ward Clerk
	
	
	
	

	High Priest Group Leader
	
	
	
	

	Elders Quorum President
	
	
	
	

	Relief Society President 
	
	
	
	

	Young Mens President
	
	
	
	

	Young Womens President
	
	
	
	

	Primary President
	
	
	
	

	EPRP Person 
	
	
	
	


3.2. Ward members list 
For each family, the list should include: address, telephone number, cell phone number(s), names of each family member, gender, and age.  A separate list can be attached to this plan if needed.

**See separate attachment**
3.3. Ward members with special skills or equipment 
List ward members with special skills/training (such as doctor, nurse, CPR-certified) or who have equipment (such as a trailer, generator, 4-wheel drive)

**See separate attachment**

3.4. Ward members with special needs

List ward members with special needs and those assigned to assist them
The home teachers are responsible for attending to members with special needs.  These members, their needs, and their assigned home teachers are outlined in separate attachment
**See separate attachment**
4. COMMUNICATIONS
The bishop, or another priesthood leader the bishop designates, is responsible for initiating emergency communications in the ward.  The general communication flow is as follows:
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The ward is organized by home teachers.  Each home teacher (or set of home teachers) is designated as a team captain.  The individuals and families they home teach are designated as their team members.  Responsibilities of the team captains and team members are outlined as follows:
	Home Teacher/Team Captain
	Team Members

	· Receive instructions from Bishop or other priesthood leader

· Contact each team member in an emergency (Church cancelled, power outage, fire, flood, etc.)
· Assess needs

· Coordinate assistance for team members as needed (snow shoveling, turn off gas, water, and/or electricity, etc.).  If needs cannot be met within team, contact ?? for further assistance

NOTE:  If telephones are not working, team captain will travel to each team members’ home or enlist help from other team members or ward leaders to make contact with each team member
· Communicate instructions received (i.e. Church has been cancelled due to heavy snowfall)

· Address members of team with special needs first (see separate attachment to identify these team members)
· Account for every team member (individuals and families)
· Report team status to Bishop
· Obtain updated emergency surveys from each team family every 3 months (Jan, Apr, Jul, Oct) and turn in to EPRP person so ward EPRP can be updated
	· Notify team captain when you go out of town (vacation, business trip, etc.), date of return, and contact information while out of town.  This allows the captain to know where everyone on the team is at any given time should an emergency occur.
· Contact team captain if needs arise during an emergency
· Assist other team members if/when directed by team captain

· Meet at team captain’s home if/when instructed

· Fill out emergency survey and return to team captain every 3 months (Jan, Apr, Jul, Oct)




**See separate attachment for detailed teams**

5. RESPONDING TO EMERGENCIES

5.1. Ward Welfare Committee

After the bishop receives reports from all home teachers ensuring that family members are safe and their needs are being addressed (via communications plan as outlined in Section 4), ward welfare committee members should convene to:

· Review any counsel or instructions from civil authorities and the stake presidency
· Determine an initial course of action
· Confirm overall responsibilities making sure that the bishop and others, as he directs, are available to minister to the people and that others, as assigned, focus on the physical arrangements needed at the time
· Make an initial assessment of the condition of members and others
· Set the time and method for follow-up communications
When an emergency occurs, all members of the ward welfare committee may not be available. If the bishop is not available, his counselors and then others he has designated will direct response efforts.  (See Section 3.1 for list of ward leadership)
5.2. Priority of Actions in an Emergency
1) Assist those who are injured or in danger
2) Account for all families, assisting them to reunite as soon as possible

3) Report to the stake presidency
4) Arrange for shelter and other selected services as necessary
5) Assess damage to Church property and take steps to protect it as necessary
6) Review damage to homes and determine ways neighbors can assist one another
7) If necessary, establish a shelter using the Church meetinghouse.  Approval to do so should be sought from the Area Presidency through the stake presidency   
Attach map of Church meetinghouse to plan that shows how it should be used as an emergency shelter (Section 6).  Specific areas to identify within the meetinghouse include:  command center, communication center, supply center, registration and information, family sleeping areas, child care, first aid station, recreation center, meal serving area, food preparation, general information meetings. 
5.3. Selected Services

Refer to Church Welfare Resources (34475), pages 16 and 17 for more information on first aid assistance, food preparation, housing, recreation, sanitation, child supervision.  If needs cannot be met within each team, the assignments for these activities in the Reno 2nd Ward are as follows:
	Service
	Name
	Phone Number

	First-aid
	
	

	Food preparation
	Enrichment counselor in the Relief Society 
	

	Housing
	Education counselor in the Relief Society 
	

	Recreation
	Young Womens presidency 
	

	Sanitation
	Elders Quorum
	

	Child supervision
	Primary presidency 
	

	Snow shoveling
	Young Mens presidency 
	


6. MEETINGHOUSE EMERGENCY SHELTER
Designate areas in meetinghouse accordingly (i.e. supplies, recreation, family sleeping areas, infant care, child care, food preparation, meal serving area, first aid station, communications, command center, general information meetings)
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Meetinghouse room usage in an emergency:

	Room
	Emergency Usage

	Chapel
	General information meetings

	Breezeway
	Family sleeping area

	Gym
	Recreation and/or family sleeping areas

	Stage
	Supplies

	Classrooms
	Family sleeping areas

	Kitchen
	Food preparation

	Multi purpose room
	Meal serving area

	Relief Society room
	First aid station

	Nursery
	Child care

	Main Primary room
	Infant care

	Stake offices
	Command Center and communications


ARE YOU PREPARED?





** Direction may involve the Ward Welfare Committee convening and assessing or responding to larger scale needs (see Section 5)
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