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1. INTRODUCTION

The emergency preparation and response plan for the ward_name is based on principles set forth in Providing in the Lord's Way: A Leader's Guide to Welfare (32296), its supplement Church Welfare Resources (34475), pages 14 through 17, and the Sample Stake Emergency Preparation and Response Plan. All preparation and response will be carried out through the existing ward organizations. The ward welfare committee will be used fully to coordinate this effort.

2. PREPARING FOR EMERGENCIES

2.1. Types of Emergencies

The most likely emergencies to strike the ward_name are:

	· Inclement Weather

· Winter storm
· Flood
· Drought
· Earthquake
· Heat Wave
· Wild Fire


	     Possible Effects:
· Members cannot get out of their homes

· No water

· No heat

· No electricity

· Broken gas lines

· Trucks cannot bring in supplies – limited food, gasoline and other products

· Damaged roads

· Grocery store and other business closures
· Forced evacuations

· Sewer/home sanitation unavailable

· Communications outage (cordless phones, cell phones, television, etc.)

	· Power Outage


	

	· Chemical Emergency


	

	· Terrorism

· Other_________________
	


2.2. Review and Report
Review emergency plan every six months.  Ensure ward members lists are kept current and any other section that contains specific names and phone numbers.
Report annually to the high council assigned to the ward the progress made toward teaching members to:
· Acquire a 72-hour kit (one per family member)

· Acquire one year's supply of food, clothing, and, where possible, fuel 
· Prepare for the expected emergencies 
To help ward members prepare, use the following:

· Sacrament meeting talks by members of the ward welfare committee
· Melchizedek Priesthood quorum emphasis by the spiritual and temporal welfare committee in lessons and a home teaching message
· Relief Society lessons and Home, Family and Personal Enrichment meetings
· Annual Young Men experiences, an annual Young Women lesson, girls' camp experiences, and scouting emphasis on the First Aid and Preparedness merit badges
· Ward preparedness fairs/activities
· Dry pack canning
3. WARD MEMBERS

3.1. Ward members list 
For each family, the list should include: address, telephone number, cell phone number(s), names of each family member, gender, and age.  A separate list can be attached to this plan if needed.

	Name
	Age
	Gender
	Address
	Phone (home, work, cell)

	JONES
Steve
Sally

John
	30

29

3
	M

F

M
	123 Maple Drive

Reno, NV  89503
	775-747-5555 (home)
775-322-1111 (work)

775-747-6666 (cell)

	
	
	
	
	

	
	
	
	
	


3.2. Ward members with special skills or equipment 
List ward members with special skills/training (such as doctor, nurse, CPR-certified) or who have equipment (such as a trailer, generator, 4-wheel drive)

	Skill or Equipment
	Name
	Address
	Phone Number (home, work, cell)

	Generator
	Steve Jones
	123 Maple Drive
Reno, NV  89503
	775-747-5555 (home)
775-322-1111 (work)

775-747-6666 (cell)

	Nurse
	Janet Young
	520 Main Street
Reno, NV  89503
	775-747-9999 (home)
775-787-2222 (work)

775-747-3333 (cell)

	
	
	
	

	
	
	
	


Note:  The ward executive secretary, with the ward finance clerk as backup, will prepare an expanded list as necessary in the emergency.
3.3. Ward members with special needs

List ward members with special needs and those assigned to assist them
	Name
	Condition
	Address and Phone
	Assigned to Assist – Name
	Assigned to Assist - phone (home, work, cell)

	Brown, Mary
	Wheelchair bound 
	50 Jones Street
775-747-9876
	Jim Robison
	775-747-3847 (home)
775-323-9844 (work)

775-747-9182 (cell)

	
	
	
	
	

	
	
	
	
	


4. COMMUNICATIONS
This section contains the detailed communications plan for the ward.  The following bullet points are just samples.  The detailed communications plan should be developed by the ward according to its needs.  It should be comprehensive, clear, and contain step-by-step instructions. Specific roles and responsibilities should also be clearly defined.    

· The ward executive secretary, with the ward finance clerk as backup, is assigned to coordinate communications.   
· If telephones are not working, Aaronic Priesthood holders will be used as "runners" within the ward. If possible, they will be encouraged to travel by automobile, bicycle, and if necessary on foot.  (List names, addresses, phone numbers of Aaronic Priesthood leaders and young men. List the families each Aaronic Priesthood holder will visit)
· Two young men will be designated at the time of the emergency to carry messages to the stake presidency (list names, addresses, phone numbers) or the stake communications specialist.  (list specialist name, address, phone number, cell number)
SUGGESTION – The following approach has proven effective in other wards:  
· Plot out all ward members on map.
· Divide the ward geographically into groups of 5-7 families.
· Select one “captain” family in each group (family should have active priesthood holder).  That family is responsible for everyone in their group.
· Each member of the group reports to the captain family when they go out of town so the captain knows where everyone is at all times.

· In an emergency, the captain family is responsible for contacting everyone in the group.  All group members, if needed, will meet at the captain family’s home.  The captain family reports to the bishop re: group status (e.g. all members accounted for, etc.)
5. RESPONDING TO EMERGENCIES

5.1. Ward Welfare Committee

After ensuring that family members are able to care for themselves (via communications plan), ward welfare committee members should convene to:

· Review any counsel or instructions from civil authorities and the stake presidency.

· Determine an initial course of action.

· Confirm overall responsibilities making sure that the bishop and others, as he directs, are available to minister to the people and that others, as assigned, focus on the physical arrangements needed at the time.

· Make an initial assessment of the condition of members and others.

· Set the time and method for follow-up communications.

When an emergency occurs, all members of the ward welfare committee may not be available. If the bishop is not available, his counselors and then others he has designated will direct response efforts. (list all names, addresses, phone numbers)
5.2. Priority of Actions in an Emergency
1) Assist those who are injured or in danger
2) Account for all families, assisting them to reunite as soon as possible

3) Report to the stake presidency
4) Arrange for shelter and other selected services as necessary
5) Assess damage to Church property and take steps to protect it as necessary
6) Review damage to homes and determine ways neighbors can assist one another
7) If necessary, establish a shelter using the Church meetinghouse.  Approval to do so should be sought from the Area Presidency through the stake presidency   
Attach map of Church meetinghouse to plan that shows how it should be used as an emergency shelter (Section 6).  Specific areas to identify within the meetinghouse include:  command center, communication center, supply center, registration and information, family sleeping areas, child care, first aid station, recreation center, meal serving area, food preparation, general information meetings. 
5.3. Selected Services

Refer to Church Welfare Resources (34475), pages 16 and 17 for more information on first aid assistance, food preparation, housing, recreation, sanitation, child supervision. The assignments for these activities in the ward_name are:
	First aid assistance:  
	Jane Smith

	Food preparation:
	Homemaking counselor in the Relief Society

	Housing:
	Education counselor in the Relief Society

	Recreation:
	Activities Committee

	Sanitation:
	Spiritual and temporal welfare committee in the elders quorum

	Child supervision:
	Primary presidency

	Snow shoveling:
	Young Mens presidency


6. MEETINGHOUSE EMERGENCY SHELTER
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ARE YOU PREPARED?























